Snowbridge Square Condominium Assoc. Treasurer’s Report — 2017
January 20, 2018 Jon Faue

There are two budgets to consider, the operating budget and the reserve budget. The
operating budget is concerned with day to day expenses and repairs.  The reserve
budget and associated funds are to be used for the large expensive repairs and
improvements.

Summary of 2017:

2017 Operating Budget:
Total expenses were $293,253 (2016= $286,659 2015= $270,052 2014= $289,556)

Total income (mainly dues) was $302,357.

2017 Expenditures by type: for example purposes

Building Repair & Maintenance 19%
Contract Expense 18%
Insurance 7%
Professional Fees 2%
Supplies 1%
Utilities 50%
Dues (to Copper assoc.) : 1%
Not allocated to Employee Units 1%

‘Utilities’ includes gas, water, electric, and snow removal.

The operating budget had a surplus of $9.1K mostly because snow removal costs were
way down, and that is only linked to snowfall amounts. Water fees were way up asa
result of the new wells being drilled by the Metro District. They have indicated the
fees will drop in a few years after those are paid for. We will see.

For 2018 we are predicting natural gas to remain steady (cheap). Since we can’t
foresee another lackluster snow year, the 2018 operating budget is going to be
adjusted up 3% effective with the 2Q dues. Proposed Operating Budget is included
on the summary of the 2017 actual expenses for easy comparison.

2017 Reserve Budget:
Remaining from 2016, the reinforcing of two stairwells had to be completed this year.




The necessary traction coating applied to the stairs was also planned for. What was
not anticipated was the immediate need to replace all the wood walkways. For 2018
we have only identified two minor projects for possible consideration, replacing the
deck railings on each unit and re-routing some drains in the garage which flood during
the heavy summer rains. A huge bid of ~$80K+ was also reviewed for fixing the
cosmetics of the stair tower concrete/stucco/painting. This item needs discussion.

A 2017/2018/2019 rough reserve plan is attached. If we stay close to that, our
reserve balance should be up to about $156K by the end of 2019. For 2017 an
increase in reserve dues of 20% was passed. This plan assumes reserve dues stay
level for 2017-2019.

An eleven year history of reserve expenditures is attached (prior to 2007 there was no
reserve fund). On average we spend ~$120K on reserve items annually. Current
dues income is only $117K/year, but historically the Operating Budget almost always
generates an income for the year (actual expenses less than budget) and periodically a
portion of these surpluses are moved from the Operating side to the Reserve side.
This is just accounting.

We are hoping to be way below average in reserve spending the next two years.

We still have access to a Line of Credit (LOC) with Alpine Bank for $100K. At the
moment we have a $12K+ balance there, but it will be paid off shortly.

-Jon Faue



Snowbridge Square Condominium Association

Balance Sheet by Class
As of December 31, 2017

ASSETS
‘ Current Assets
Checking/Savings
1000 - Clearing Account
1010 - Alpine Bank Checking
1030 - Alpine Bank MMKT
Total Checking/Savings
Accounts Receivable
1100 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
1220 - Prepaid Insurance
Total Other Current Assets
Total Current Assets
Fixed Assets
1710 - Condo Unit

1715 - Accumulated Depreciation-Condo

1720 - Machinery & Equipment
1725 - Accumulated Depreciation-M&E

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2500 - Security Deposit
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2700 - Alpine Bank Line of Credit
Total Long Term Liabilities
Total Liabilities
Equity
3100 - Reserve Fund
3110 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

1:37 PM
01/11/2018
Accrual Basis

Operating Reserve Unclassified TOTAL
99.00 0.00 0.00 99.00
72,222.67 -37,003.53 0.00 35,219.14
0.00 1,120.45 0.00 1,120.45
72,321.67 -35,883.08 0.00 36,438.59
-3,911.65 -1,244.69 0.00 -+ -5,156.34
-3,911.65 -1,244.69 0.00 -5,156.34
6.00 0.00 0.00 6.00
6.00 0.00 0.00 6.00
68,416.02  -37,127.77 0.00 31,288.25
27,480.84 0.00 0.00 27,480.84
-27,480.84 0.00 0.00 -27,480.84
4,791.01 0.00 0.00 4,791.01
-4,791.01 - 0.00 0.00 -4,791.01
0.00 0.00 0.00 0.00
68,416.02 -37,127.77 0.00 31,288.25
1,212.26 0.00 0.00 1,212.26
1,212.26 0.00 0.00 1,212.26
1,200.00 0.00 0.00 1,200.00
1,200.00 0.00 0.00 1,200.00
2,412.26 0.00 0.00 2,412.26
0.00 12,658.00 0.00 12,658.00
0.00 12,658.00 0.00 12,658.00
2,412.26 12,658.00 0.00 15,070.26
43,966.03 75,313.04 0.00 119,279.07
12,934.05 -145,492.24 0.00 -132,558.19
9,103.68 20,393.43 0.00 29,497.11
66,003.76  -49,785.77 0.00 16,217.99
68,416.02 -37,127.77 0.00 31,288.25
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